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P.O. Box 515381, PMB 74102; Los Angeles California 90051-6681  
Telephone: (805) 484-7608; Facsimile: (866) 580-2325 

solicitations@STItraining.com  •  www.STItraining.com 

Contract: N00178-08-R-4000 Seaport-e MAC

Issued by: Naval Surface Warfare Center

Boss Logic Inc., (DUNS:610650512, CAGE: 4QEV7) doing business as System 
Technology Institute, and its representatives agree with all the terms, conditions and 
provisions included in Solicitation N00178-08-R-4000 and agree to furnish any or all 
items upon which prices are herein offered at the price set forth opposite each item.

The following persons are authorized to negotiate on behalf of Boss Logic Inc., d.b.a. 
System Technology Institute:

Zacharias J. Beckman CEO (805) 504-3733

Sherry E. Beckman Chief Operating Officer (805) 504-1612

Pawel Sasik Legal Affairs (310) 597-9674

This proposal  includes data that  shal l  not  be disclosed outside the Government and 
shal l  not  be dupl icated, used, or disclosed -  in whole or in part  -  for  any purpose 
other than to evaluate th is proposal .  I f ,  however,  a contract  is  awarded to th is of feror 
as a resul t  of  -  or  in connect ion wi th -  the submission of  th is data,  the Government 
shal l  have the r ight  to dupl icate,  use, or disclose the data to the extent provided in 
the resul t ing contract .  This restr ict ion does not l imi t  the GovernmentÕs r ight  to use 
informat ion contained in th is data i f  i t  is  obtained from another source without 
restr ict ion.  The data subject  to th is restr ict ion are contained in sheets 17 through 33.
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Technical Capability

A. Depth and Breadth
I. ZONES TO BE SUPPORTED

Zone 6: Southwest Zone: Boss Logic, Inc., d.b.a. System Technology Institute is 
headquartered at 1280 Calle Aurora, Camarillo, CA 93010. 

II. FUNCTIONAL AREAS (SOW PARAGRAPH 3) PROPOSED

1) 3.6. Software

2) 3.10. ConÞguration Management (CM) Support

3) 3.11. Quality Assurance (QA) Support

4) 3.18. Training Support

5) 3.12. IS/IA/IT (expertise detailed concurrently with expertise in 3.6, item ÒaÓ 
above.


III. EXPERTISE IN FUNCTIONAL AREAS LISTED

A. 3.6. SOFTWARE ENGINEERING, DEVELOPMENT, PROGRAMMING AND NETWORK 

SUPPORT 

Boss Logic, Inc., d.b.a. System Technology Institute and our TEAM partner, Avum Inc., 
have over forty years combined experience in the areas of Software, IS/IA/IT. 

NAVFAC Information Technology Center (NITC)  is a dynamic organization that 
provides information systems to support Naval Facilities worldwide. Avum, Inc., 
provided development services and technical support for the planning, development, 
maintenance, and documentation of NITCÕs enterprise database environment. The 
enterprise applications currently supported in the database environment include the 
ieFACMAN Enterprise Operational Datastore, the ÒieFACMANÓ transaction system, 
GIS, Single Platform Maximo, WebCM, Navy Facilities Asset Database (iNFADS), 
Electronic Project Generator (EPG), RSIP Link, and FIS. 

1) Providing primary database administration support of Oracle database instances 
across multiple environments; responsible for the installation, maintenance, and 
operation of databases in these environments. The various types and versions of 
Oracle databases supported include stand-alone, RAC-enabled, Portal, OCS, OAS, 
HTMLDB, and metadata repository. All maintenance is performed in accordance with 
established NITC policies and procedures. Related duties and responsibilities include, 
but are not limited to: 

2) Creating, altering, and dropping database entities (indexes, tables, tablespaces, etc.); 
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3) Data management including: importing, exporting, replication, and creation of 
materialized views; 

4) Knowledge of interfaces between applications and database; 

5) Knowledge of RAC, ASM, OEM Grid Control; 

6) Knowledge of Oracle database architecture and management structure across all 
releases in use; 

7) Preparing and implementing backup and recovery strategies and standards; 

8) Performing backup and recovery services using available tools: RMAN, OS backups, 
logical volume snapshots, and third-party backup software; 

9) Planning and executing database upgrades; 

10)Troubleshooting Oracle database errors and problems. Possessing expert knowledge 
of Oracle internals; 

11)ConÞguring and maintaining database tools such as OEM and TOAD; 

12)Managing both DSS and OLTP data services; 

13)Managing and performing code promotions; 

14)Managing optimum space allocation and resource management; 

15)Designing, recommending, implementing, and maintaining scalable and reliable 
security model; 

16)Developing database standard processes; 

17)Identifying tasks, which require automation, and automating them; 

18)Providing DBA checklists, database designs, business process papers, and associated 
documentation in support of the task order objectives. 

19)Executing database design in coordination with functional and transactional database 
administrators (DBAs) to plan and validate the logical data models; 

20)DeÞning, designing, developing, and optimizing data staging and transfer techniques, 
such as MQ Series, FTP/SFTP, and ETL processes; 

21)Performing instance management and consolidation, in addition to database 
performance tuning and optimization; 

22)Designing, writing, and testing code in various languages such as PL-SQL, scripts 
(PERL, Shell), triggers and procedures; 

23)Providing project management, coordination, documentation, status reports, and 
knowledge transfer of database administration support; 

24)Providing technical support for both planned and unplanned callbacks; 
Boss Logic, Inc., d.b.a System Technology Institute offer in response to 
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25)Developing and maintaining a Quality Assurance Surveillance Plan corresponding to 
the deliverables, acceptance criteria, and method of surveillance for the task order 
requirements. 

Technical Environments: Oracle 8i, 9i, and 10G database, Oracle 9iAS and 10g 
application server, Oracle Portal, OCS, OAS, HTMLDB and metadata repository, 
RMAN, RAC, ASM, OEM Grid Control, PL-SQL, MQ Series, scripts (PERL, Shell).

B. 3.10. CONFIGURATION MANAGEMENT (CM) SUPPORT

System Technology Institute has provided Configuration Management support services 
since 1984, to agencies including NASAÕs independent Verification & Validation Facility, 
Software Management and Assurance Program Group, Langley Research Center, Lewis 
Research Center and several other divisions. 

We have been involved with the Department of Defense Software Engineering Institute 
(SEI) since 1989 and assisted in software process assessments based on the SEIÕs 
Capability Maturity Model (CMM-SW). System Technology Institute collaborated with 
the SEI on developing Software System Acquisition training materials for USN 
SPAWAR. 

Software Configuration Management Support Goals

Upon completion of training, participants in our Software Configuration Management 
training and support sessions have a more in-depth understanding of configuration 
management, how to write a CM plan, and the roles and responsibilities within their 
organization that relate to configuration management. They receive a thorough 
understanding of why configuration management functions are performed and, in 
corollary, why performance standards must be maintained.

3.10 PAST PERFORMANCE: DEFENSE LOGISTICS INFORMATION SERVICE

Contract Number: Contract Type: Contract Value:

SP4704-07-Q-1026 Time & Materials $36,000

Client Contact(s):
Patricia Bredehoft, Defense Logistics Information Service, DLIS/J6B-DC

HDI Federal Center, 74 N. Washington Avenue

(269) 961-4165; patricia.bredehoft@dla.mil!

The Defense Logistics Agency (DLA), a logistics combat support agency in the 
Department of Defense, provides integrated automated information systems in support of 
DLA, DOD and other federal agencies. The DLA brought System Technology Institute in 
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to develop and deliver several courses in Software Configuration Management from 
Fundamentals to its Practical Implementations, leading to SCM Certification. System 
Technology Institute offers the longest-standing certification program in Software 
Configuration Management available today.

The configuration management training sessions provide an introduction to configuration 
management principles and practices. The configuration management coursework is 
focused on software products and logistics.

System Technology Institute worked closely with DLIS to create a custom training 
curriculum and coursework to specifically meet the needs of DLIS project teams. 

The training provided, at a minimum:

1) An explanation of the life cycles steps in software development and software 
conÞguration management,

2) Explanation and understanding of the relationship between test management and 
conÞguration management,

3) The importance of following the conÞguration management process and the results of 
not following the process,

4) Explanations of what is conÞguration identiÞcation, conÞguration control, baselines, 
software libraries, release management, conÞguration management documentation 
and document control,

5) Explanations of the Institute of Electrical and Electronics Engineers (IEEE) standards 
and Software

6) Engineering Institute (SEI) Capability Maturity Model Integrated (CMMI),

7) Discussion of how automated tools assist the conÞguration management process,

8) Explanation of conÞguration management metrics and suggestions on what metrics 
would be best to capture and how they can be used in improving the conÞguration 
management process,

9) Explanation of audits and veriÞcations, the different types of audits and the 
conÞguration control board,

10)Writing of conÞguration management plans and procedures,

11)The different roles and responsibilities within conÞguration management,

12)Coursework and exercises to cement the training material in participantsÕ minds.
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C. 3.11 QUALITY ASSURANCE (QA) SUPPORT

Our Software Quality Assurance course familiarizes participants with the evolving role of 
Software Quality Assurance in an environment of modern software development and 
support practices. Emphasis is placed on understanding the fundamentals of software 
engineering and development and how the principles of Software Quality Assurance can 
be employed to optimize software quality. The course covers the Software Engineering 
Institute's Capability Maturity Model Software Quality Assurance key process area 
topics. Class exercises and discussions are effectively used to allow participants to gain a 
broad understanding of SQA and to apply the knowledge gained in the course to their 
own organizational needs.

3.11 PAST PERFORMANCE: JACOBS SVERDRUP

Contract Number: Contract Type: Contract Value:

 ESCG-200-SQA Time & Materials $9,900

Client Contact(s):
Melody Cay Rice, Mail Code: JE1SA; 2224 Bay Area Blvd., Houston, TX 
77058; (281) 461-5167; melody.cay-rice@escg.jacobs.com

Jacobs Sverdrup is a publicly traded company that offers support to industrial, 
commercial, and government clients across multiple markets to whom expertise in risk 
management and system safety practices is key. 

System Technology Institute provided training in Software Quality Assurance and 
Improvement to Jacobs, where objectives included the implementation of detailed 
Software Quality Assurance programs, policies and procedures, through thorough 
exposure to:

1) Key SQA concepts

2) How Software is conceived, speciÞed, designed, developed, integrated and tested

3) Where and how to apply SQA concepts to achieve maximum quality beneÞt

4) Quality factors that must be considered on every project

5) Project and quality metrics

6) Detailed analysis of the Software Engineering Institute's concepts for SQA and how 
to apply them.

D. 3.12. INFORMATION SYSTEM (IS) DEVELOPMENT, INFORMATION ASSURANCE (IA), 

AND INFORMATION TECHNOLOGY (IT) SUPPORT

See item A above.
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E. 3.18. TRAINING SUPPORT

System Technology Institute tailored training programs to address NASAÕs software 
development standards and procedures requirements training over 3,500 NASA 
personnel. Our training and consulting services were instrumental in aiding NASAÕs 
transition from a largely analog development organization into the digital requirements of 
the International Space Station and Space Shuttle programs. 

The Software Management and Assurance Program (SMAP) training program, developed 
by System Technology Institute

The Software Management and Assurance Program (SMAP) was initiated at the direction 
of National Aeronautics & Space Administration (NASA),  Administrator to enhance 
NASAÕs ability to acquire reliable software and minimize software acquisition costs. The 
SMAP training program, developed by System Technology Institute, established the 
procedures by which senior NASA management would be familiarized with the 
objectives of the SMAP. Our courses provided NASA with guidance, information and a 
consistent methodology for managing the acquisition of software systems through 
coursework in specific areas of software acquisition management and assurance which 
were designed to increase the familiarity and awareness of NASA managers and technical 
staff with the issues, procedures and present practices pertinent to those areas.

In order to meet the first of these requirements, an executive-level briefing on Software 
Acquisition Management was developed by System Technology Institute. At the same 
time, a series of NASA-specific software courses and coursework were developed by 
System Technology Institute to accomplish the other training requirements. These courses 
were closely integrated with the Software Acquisition Life Cycle, Guidebooks and 
Documentation Standards that were being developed by System Technology Institute for 
NASA to assure a consistent approach to software management and assurance.

Courses developed by System Technology Institute

Initially, five courses were developed to address specific NASA training requirements:

1) Software Acquisition Management

2) Software Project Management

3) Software Quality Assurance and Improvement

4) Software VeriÞcation and Validation

5) Software ConÞguration Management

Subsequently, the following courses were developed by System Technology Institute, and 
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delivered along with hands-on program management and project management consulting 
services:

1) Software Test Workshop

2) Introduction to Software Engineering

3) ISO 9000 for Software Organizations

4) General Object-Oriented Software Development

5) Using the NASA Software Documentation Standard

These training courses led to the development of tailored training programs in:

1) Introduction to ADA Programming, 

2) Advanced ADA Programming

3) Managing ADA Software Development 

4) Automated Information System Security

System Technology Institute has worked within NASAÕs Independent Verification & 
Validation Facility, Software Management and Assurance Program Group, Langley 
Research Center, Lewis Research Center, NASA/JPL, Jacobs Sverdrup/ESCG and 
affiliated working teams since 1984. 

3.18 PAST PERFORMANCE: FEDERAL BUREAU OF INVESTIGATION

Contract Number: Contract Type: Contract Value:

F6CJ0218 Time & Materials $9,700

Client Contact(s):
Russell W. McIntyre, Federal Bureau of Investigation Training Unit C-2

1000 Cluster Hollow Road, Clarksburg, WV 26306-0001

(304) 625-4026; mcinty1@leo.gov

The Federal Bureau of Investigation (FBI) is dedicated to producing and using 
intelligence to protect the nation. The FBI requested System Technology InstituteÕs 
Software Validation and Verification (V&V) course, where their participants gained 
awareness of the development life cycle, the issues, procedures and present practices for 
V&V. Through instruction and Òhands-onÓ exercises, they applied new knowledge and 
techniques to typical V&V issues.  

System Technology InstituteÕs Software Validation and Verification course helps 
participants develop an understanding of current software verification and validation 
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standards, discuss the main considerations when planning verification and validation and 
establish an understanding of how to plan verification and validation processes. Attendees 
at the minimum learn to:

1) Plan, Organize and Manage a Validation and VeriÞcation Program.

2) Understand V&VÕs Role in the Software Product Assurance Process.

3) Assess the Need for Independent Validation and VeriÞcation.

4) Contract For and Manage V&V/IV&V Programs. 

This course team members and leaders, including managers, learn how to pose these 
questions and find their answers. The course is ideal for Program/Project Managers, 
V&V Managers and Practitioners, Quality Assurance Managers and Engineers, Software 
Managers and Contract Monitors. 

IV. EXPERIENCED WORKFORCE TO PROVIDE SUPPORT 

Our Subject Matter Experts (SMEs) are senior leaders in their fields, having provided 
comprehensive training programs to organizations, including the U. S. Army, U.S. Navy, 
SPAWAR, NASA, JPL, the DoD, Lockheed Martin, Xerox and SAIC.

A. DR. RAGHU SINGH, PH.D.,  (3.10, 3.18)

Dr. Raghu Singh, Ph.D., has served as a mathematician, operations research analyst, 
engineer, and scientist in the DoD and FAA and for NASA. In addition to his assigned 
duties, he was involved in several standardization activities in the Army, Navy, Defense 
and NATO and in the National and International arenas. He presented numerous papers, 
seminars, tutorials, and briefings to the government, professional societies, and industry. 
He published several papers in physics, aeronautics, systems engineering, and software 
engineering. 

For the ISO and IEC, Dr. Singh founded a systems engineering standardization project. 
As the convener/chairman (1985Ð99), Dr. Singh designed and wrote the first working 
draft of ISO/IEC 15288 (Systems engineeringÑSystem life cycle processes). He was the 
Navy member of the Joint Service group where he developed MILÐSTDÐ499B (Systems 
Engineering) which later became the foundation for ANSI/EIA 632 (Systems 
Engineering). 

As the editor, Dr. Singh was the architect and author of the first working draft of ISO/IEC 
12207 (Software Life Cycle Processes) and its handbook ISO/IEC 15271. He was the 
government program manager of IEEE 12207.0/.1/.2 and the US member of the NATO 
committee which developed NATO AQAP 150 (Software Quality Assurance) and related 
handbook. 
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Dr. Singh was the chairman of the Joint Logistics CommandersÕ Systems Engineering 
Group and Computer Systems Management Group. There he directed and contributed to 
several standards: DODÐSTDÐ2167A (Software Development); DODÐSTDÐ2168 
(Software Quality Program); MILÐSTDÐ498 (Software Development and 
Documentation); and related handbooks. MILÐSTDÐ498 consolidated DODÕs primary 
software standards: DODÐSTDÐ2167A (mission critical software), DODÐSTDÐ7935A 
(information systems software), and DODÐSTDÐ1703 (National Security software). He 
managed the development of Navy Instruction 5239.2 (Automation Information 
Security). 

ISO/IEC 15288, ANSI/EIA 632, and ISO/IEC 12207, among others, were adopted by the 
US DOD in place of MILÐSTDÐ499B and MILÐSTDÐ498 fulfilling its goal of 
transferring its selected standards and specifications to the commercial sector. 

Dr. Singh earned his doctorate in Physics from the State University of New York at 
Buffalo. He has an MS degree in Systems Science. He was the first recipient of the 
prestigious DOD Mark Grove Award. He is pursuing research into the source of 
gravitation. 

B. DENNIS E. NICKLE, (3.10, 3.11, 3.18)

Mr. Nickle is an experienced manager of Software Engineering, as well as Software 
Quality Assurance and Software Configuration Management, at various points in his 
career. He has worked both military and commercial standards, serving as Chair of the 
Defense Software Development Standards Advisory Board, Chair of the IEEE Std. 1074 
Guide. He also participated in the working groups of several IEEE standards and the 
CODSIA task forces for such MILÐSTDs as 962, 498, 2176, 2168, and others. He 
attended San Antonio I and Orlando II as an industry representative. Mr. Nickle had 
processes developed and documented for E-Systems even before the Software 
Engineering Institute was established. Mr Nickle currently consults on Software 
Engineering Management, Software Quality Assurance, and Software Configuration 
Management. He has worked in Commercial and Military fields, usually on special 
purpose systems, often embedded. 

Mr. Nickle was the SCM manager at EÐSystems in the Melpar Division, and the program 
was rated ÒBest in ClassÓ in a Price Waterhouse audit. Mr. Nickle participated in the 
SCM committees of Orlando II and San Antonio I. The output of San Antonio I was MilÐ
StdÐ073, which was all about Configuration Management. Mr. Nickle was part of the 
CODSIA reviews of MilÐStdÐ2167, DODÐStdÐ2167A, MilÐStdÐ2168, and MilÐStdÐ973 
as well as other standards. Mr. Nickle was an active member of the IEEE standards on 
SCM. Mr. Nickle has taught SCM for various organizations since 1986.
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Mr. Nickle holds current certifications in Software Configuration Management and 
Software Quality Assurance.

C. RANDALL MORA (3.6, 3.12)

Mr. Mora is the Founder, President, and Chief Executive Officer of Avum, Inc., a 
professional services and computer sciences research and development firm that 
specializes in large-scale systems and software projects using application integration and 
intelligent agent technologies. Mr. Mora develops company strategic plans and provides 
operational and technical direction to the company. 

With over twenty-one years experience in systems architecture, development, and 
deployment, Mr. Mora is also the companyÕs primary database architect. He is currently 
focussing on enterprise application integration and development of intelligent agent 
technologies. He has repeatedly orchestrated the development of entire Enterprise 
Information Systems, from system architecture and database design to development and 
implementation of corporate systems (e.g., e-Business, sales, procurement, warehouse & 
transportation management, financials, data warehouse, legacy data conversion, and 
report distribution). He has designed, developed, and implemented full-featured data 
warehouses; designed and implemented data conversion architectures; and added security 
to database systems. He is currently key to his clientsÕ 10g application server tuning and 
debugging efforts. 

Mr. Mora is responsible for all of AvumÕs Internet projects. He has designed, developed, 
implemented, and maintained all site content for AvumÕs own site ÒAvum.comÓ as well as 
for ÒYFARM.COM,Ó an organic farm management system and Internet marketplace. 
Corporate clients rely on his expertise in system architecture and design for their 
extensive Intranet web applications. His design work continuously earns the company its 
contracts and contract renewals.

D. ZACHARIAS J. BECKMAN, (3.6, 3.12, 3.10, 3.11, 3.18) 

Mr. Beckman is founder and CEO of BOSS logic, Inc., a professional services consulting 
company providing architectural leadership, implementation, life cycle methodology and 
team leadership expertise. He has over 20 years of experience in software systems 
development, project life cycle management and IT management. 

Mr. Beckman led half a dozen start-up companies from early stages to market success. He 
has also led over 10 multiÐmillion dollar technology projects, demonstrating success at 
creating effective teams that deliver projects onÐtime. 

Mr. Beckman directed the Xerox¨ Sentinelª project, a customer service and satisfaction 
system that lowered customer care costs by 70% and automated Xerox customer relations 
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Solicitation: N00178-08-R-4000 1  



13

93 S. Jackson Street, PMB 74102; Seattle WA 98104-2818 
 • Telephone: (805) 484-7608; Facsimile: (866) 580-2325 
solicitations@STItraining.com •  www.STItraining.com 

worldwide. Part of SentinelªÕs success is due to the invention of XPL, the Extensible 
Process Language, designed and implemented by Mr. Beckman to facilitate rapid process 
change and decision-making. Mr. Beckman partnered with TRW Information Systems to 
achieve ambitious automation goals in law enforcement on The Los Angeles County 
Sheriff DepartmentÕs ÒEarly WarningÓ decision support system. The project used Expert 
Systems intelligence to predict situations that required human intervention across the 
entire SheriffÕs organization of 12,000 employees. Mr. Beckman has conceptualized and 
developed several successful products, including Author! Author!ª, FAST Workßow 
Manager, FAST Syndication Server, Guided Choiceª, ProCareª, American 
Defenderª, XPLª and others. He directed development efforts at Fios, LegalEdge and 
Practice Technologies as project director in evidence collection and legal case 
management information systems.

Mr. Beckman is completing work on two books, Finding Your Way: Navigating the 
Methodology Maze, a roadmap to successfully adopting process within your 
organization, and Introduction to Agile Methods and the Rational Unified Process. He is 
also a contributing author and instructor of several technical courses in Software 
Configuration Management, Software Quality Assurance, Software Project Planning and 
Management and Software Life Cycle Engineering. He holds certifications in several 
technology standards, including Software Configuration Management, Software Quality 
Assurance and Project Management (PMI). 

E. JAG SODHI, (3.18)

Jag Sodhi, MS, is a professor associated with the Defense Acquisition University. He has 
32 years of experience as a well-known author, software developer, consultant, instructor, 
and project manager for defense products and commercial business applications. He has 
been a computer specialist and project manager and a member of DODÕs advanced 
technology team. He specializes in the best commercial practices and COTS tools for 
systems development and maintenance.

Mr. Sodhi has developed and conducted training in software engineering for both 
government and industry. He was the project leader for migration of his systems to the 
Joint Technical Architecture standard. 

Jag Sodhi is an acclaimed software engineering expert specializing in software 
requirement analysis and design. For more than three decades, he has analyzed, designed 
and managed large-scale, real-time software developments, and has authored eight books.
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F. HEATHER HUGHES, (3.18)

Ms. Hughes has twenty years of experience creating outstanding results in the design, 
delivery and management of numerous leadership development and career transition 
programs for clients throughout North America and the United Kingdom. From private 
coaching to large-scale training and she has both featured in conferences as a panelist and 
conceptualized conferences, engaging acclaimed speakers and drawing thousands of 
attendees. She has led training and development projects, specializing in planning, 
curriculum design, delivery and evaluation of training programs for adults on: change 
management, strategic planning, communication skills, performance management, 
leadership development, team building, executive coaching, public relations, building 
learning organizations, business development, customer relations, negotiation skills and 
conflict resolution. 

Ms. Hughes has provided leadership guidance to Canadian government agencies 
including the Ministry of Health, Ministry of Forests, Ministry of the Attorney General, 
Ministry of the Environment, Ministry of Transportation and Highways, Ministry of 
Corrections, Canada, the Federal Department of Fisheries and Oceans, as will as United 
KingdomÕs British Railways. She was part of a Senior International consortium to 
develop the Masters Degree program for Royal Roads University as well as a major 
contributor to an official report submitted to the Provincial Government of British 
Columbia, resulting in funding for new programs.

She has been commissioned by training personnel from Sweden, Vancouver, Germany 
and the United Kingdom to make recommendations for manpower issues in the 
engineering department and was a featured panelist at International Coaching and 
Mentoring Conference in the United Kingdom. She is a Certified Executive Coach, 
Worldwide Association of Business Coaches.
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B. Management Approach
Boss Logic, Inc., d.b.a., System Technology InstituteÕs approach to leadership and 
management inspire a determination that guides projects to results previously thought 
unattainable. A corporate culture of collaboration, years of experience working as a team, 
and proven methodologies have been pivotal in providing our customers effective IT 
solutionsÑconsistently streamlining productivity and decreasing operating costs. System 
Technology Institute takes pride in the genuine, long-lasting relationships it has formed 
with clients such as Lockheed Martin Missile and Space Systems, NASA and the Defense 
Logistics Information Service. We are committed to the highest Standards of ethical 
behavior and professional integrity.

Since 1984, System Technology Institute has been directing secure, innovative and 
effective projects on behalf of our clients. Our collaborations are defined by integrity and 
honesty. System Technology Institute and Avum, Inc., prepared the management 
approach detailed herein.

V. OUR APPROACH TO INTEGRATING OUR PROFESSIONALS SUPPORT 
SERVICES WITHIN NAVSEA/VIRTUAL SYSCOM

Initial Assessment Process Outline & Start-up Plan

Our approach to integrating our professionals support services within NAVSEA/Virtual 
SYSCOM is to two-fold: first, to develop a customized plan that takes into account full 
Process and Engineering Life Cycle Planning and best practices across the project; and 
second, to define a team that is perfectly suited to meet project goals. Our senior team of 
Subject Matter Experts will collaborate closely with your Key Personnel, consider current 
project goals and key business drivers to successfully build and sustain the Vision 
Statement and project plan.

Configuration and Program Management Plan Implementation

During implementation we stress technology transfer from our Subject Matter Experts to 
the project team. Our goals are to enable the team to create the engineering, CM and QA 
plans necessary to achieve the goals of engagement. During this session a joint draft 
outline is prepared covering the procedures that will address any areas of concern. 
Implementation continues as the team creates the detailed procedures and begins 
implementation.

Team and Management Training (as necessary)

We find it helpful to provide management and oversight level training as well in short 
Òmini-courses.Ó These enable project management, program management and 
implementation teams to establish a common vernacular, facilitating improved 
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communication and planning. This provides full technology transfer and sets up 
management and your implementation team to communicate and succeed together. These 
short, integrated courses focus on conveying the most important aspects of the procedures 
and processes to the team:

1) Connecting the points

2) Recap of the analysis phase

3) Recommendations

4) Review of the implementation

5) Discussion on next steps 

Cost Savings Techniques

In accomplishing the requirements for DLIS, Contract # SP4704-07-Q-1026 (See Table 
A), System Technology Institute implemented cost savings techniques developed by our 
Project Managers and Program Management OfÞce, by which the client beneÞtted from 
our customized support services at a 23.5% discount off the standard Government 
discount of 7.5%.  

VI. OUR APPROACH TO MOLDING, MANAGING AND MAINTAINING THIS 
EFFORT

G.ABILITY TO MAINTAIN THE EFFORT AND TEAM

Maintaining the integrity of a project plan and ensuring its alignment with core goals 
depends on our proven ability to control development and manage processes. To 
accomplish this effort, we have developed a three-fold process as follows:

1) Assess the initial scope and problem

2) Discuss and review project assets

3) Compare current practices and best-practices against relevant industry standards

Initial Scope & Problem Assessment

Initial assessment involves interviews with your management team and key personnel on 
current practices, business goals and overall project parameters. Specifically, we are 
assessing the current state of affairs across the project and your organization and getting a 
sense for where you should be, relative to where you are, in a particular domain such as 
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Program Management, Implementation, Software Configuration Management or 
Software Quality Assurance.

Information gathered during this phase is applied in assessing areas that require 
development and, ultimately, in formulating a comprehensive staffing plan. The goal of 
the Initial Scope & Problem Assessment is to create a clear scope and Vision Statement 
for the project and define the staffing requirements to deliver the project.

Discussions & review of  project assets

During a more in-depth, engineering level session we request and receive all available 
system documentation, including business model, use cases, system architectures, and 
requirements. A key focus during this process is to discuss key areas of concern with 
NAVSEA/Virtual SYSCOM and project managers to identify areas of focus.

Three concrete objectives of this process include producing initial drafts of:

1) AnalysisÑPerform a complete review of available documentation and schedule 
meetings with NAVSEA/Virtual SYSCOM and program/project managers to address 
any questions. 

2) Vision, Goal and ObjectivesÑDeÞne NAVSEA/Virtual SYSCOM goals, understand 
key business drivers, deÞne team, and build Vision statement. 

3) Build Functionality MatrixÑDetail NAVSEA/Virtual SYSCOMÕs requirements, 
correlating business beneÞt, technical complexity, and organizational readiness for 
each requirement.

Comparison

This phase represents analysis and comparison between current practices and best-
practices as implemented by relevant industry standards. During this phase a 
recommended business case and development plan is created.

1) Analysis and comparison

2) Review of Þndings from Initial Scope & Problem Assessment

3) Comparison to relevant standard (e.g.: CMMI, 973, etc.)

4) Preliminary risk-based assessment

5) Identify three highest-risk problems that need resolution

6) Comparative analysis against best practices
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Plan and Build

The objective of the Plan and Build phase is to create the Technology Roadmap. 
Activities conducted during this phase include:

1) Analysis presentation

2) Review of Þndings

3) Recap of primary goals and initial assessment of risk

4) Comparison to best practices and industry standards

5) Plan development

6) Team strategy session and goal setting

7) Document development case

8) Document plan outline

9) Identify stakeholders and affected project team(s)

10)Establish implementation schedule and baseline project scope and timeline

The primary deliverable is the Technology Roadmap:

Technology RoadmapÑBased on initial assessment (e.g., business drivers, processes, 
workßow, goals and objectives, risks, requirements, technology, tools and 
frameworks), determine project components to purchase, integrate, and build. 
Compose roadmap with clear project schedule and plan. Deliver initial assessment, 
functionality matrix, and project plan to NAVSEA/Virtual SYSCOM for review and 
approval.

H. ABILITY TO MANAGE CHANGE TO PRESERVE STABILITY AND MAINTAIN TECHNICAL 
EXPERTISE IN THE WORKFORCE

Managing Change through Change Reporting 

Our change management efforts rely on consistent, expedient reporting.  Within 48 
business hours any material change in the program including project goals, requirements 
or status, System Technology Institute and Avum report the changes to NAVSEA/Virtual 
SYSCOM and support NAVSEA/Virtual SYSCOM in work planning, gathering scope of 
work documentation, tracking estimated costs, and developing and approving all relevant 
documents and changes.

Preserving Stability through As Needed Reporting

As necessary, System Technology Institute and Avum will review technical 
documentation, provide procedural interface between working groups, act as liaison and 
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provide necessary support and response to all program and project activities. This 
includes documentation and plan intentions, technical representation of program and 
project activities, technical representations and explanations, planning, coordination and 
status reporting as needed by NAVSEA/Virtual SYSCOM and other personnel. A formal 
notifications file will be maintained and we will generate and forward notifications 
regarding all activities as necessary to ensure timely responses from all parties involved 
in the program.

I. ABILITY TO MONITOR AND MAXIMIZE QUALITY

Our Monthly Status Reports (MSR) allows us to monitor the quality of our projects and 
assess the potential of maximizing quality and efficiency of our efforts. Within 10 days of 
month close, as well as following any major event (such as installation, release, or as 
necessary), we review technical documentation and provide progress status reports on 
significant technical or programmatic issues or concerns related to the project. A brief 
narrative in each MSR addresses the following:

1) Period covered by the report.

2) SigniÞcant accomplishments during the reporting periodÑA description of the 
technical progress made during the report period.

3) SigniÞcant issuesÑAn itemization of open issues and new issues along with current 
disposition of each.

4) Schedule statusÑIndicating if efforts are on-schedule and, if not, detail the reason for 
the delay and the projected project impact, completion and delivery date (as 
applicable).

5) Travel activity and cost reportingÑA brief synopsis of any travel activity or change 
to the cost basis of the program or project.

6) Status of project against Vision Statement

7) Quality Assurance and Assessment of opportunities maximize quality

J. APPROACH TO GUARANTEE RESPONSIVENESS TO AND COOPERATION WITH CUSTOMERS

A key factor in the quality of our projects relies on our rigorous focus on reporting, both 
internally and with our customer. Communication is the basis on which we build a 
common project understanding and assure that all parties are well apprised of progress, 
planning and issues.

Following is a synopsis of reporting procedures that will be implemented throughout the 
project.

Boss Logic, Inc., d.b.a System Technology Institute offer in response to 
Solicitation: N00178-08-R-4000 1  



20

93 S. Jackson Street, PMB 74102; Seattle WA 98104-2818 
 • Telephone: (805) 484-7608; Facsimile: (866) 580-2325 
solicitations@STItraining.com •  www.STItraining.com 

Reporting Requirement Due Section

Monthly Status Report (MSR) 10th of the following month  2.8.8.1

Weekly Status Reports Every Monday of the following week 2.8.8.5

Trip Report Within 5 days of travel 2.8.8.1

Briefing Details As required 2.8.8.2/5

Technical Papers As required 2.8.8.5

Installation Assessment Reports As required 2.8.8.2

Change Reports As required 2.8.8.3

K. APPROACH TO PROBLEM RESOLUTION

Assessment Reports

Within seven days of any assessment completion, or as necessary to resolve any problems 
or discrepancies that require resolution, Key Personnel assess project progress, resources, 
and assets to ensure sustainable operation and maintainable progress. Managers within 
the project will prepare an assessment report detailing any possible complication and 
suggest steps to be taken and/or training to ameliorate any problems requiring resolution.

Program Specific Reporting Procedures

System Technology Institute and Avum implement the following Program Specific 
Reporting Procedures:

1) Track and update costs, approval spreadsheets and databases

2) Maintain and update, within 48 hours, inputs into the designated installation database 
or individual tracking system 

3) Review technical documentation and provide procedural interface between the 
Platform and other System Commands (SYSCOMs).

4) NotiÞcation to appropriate personnel when installation documentation is incomplete, 
missing or late on the same day the oversight is noted.

Track and report on all installation completion documentation such as System 
Operational and VeriÞcation Test (SOVT) Report, Integrated Logistics Support (ILS), 
initial training and Installation (Alteration)
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C. Subcontracting
VII. SUBCONTRACTING NARRATIVE 

Resources, Subcontracting, and Teaming Agreements

Boss Logic, Inc., d.b.a. System Technology Institute is a small woman-owned 
disadvantaged business. We have teamed as a subcontractor to Avum, Inc., towards many 
government contracts and have provided support for 24 years to many prime contractors 
including BAE Systems, Jacobs Sverdrup, Lockheed-Martin, Booz Allen Hamilton, 
Boeing and SAIC. Our goal is to develop our past performance with these prime 
contractors and others to develop TEAMING projects with each as an extension of our 
existing client relationships, in order to best provide value to your organization moving 
forward, whether it be continued consultative services or training.

Boss Logic, Inc., d.b.a System Technology Institute offer in response to 
Solicitation: N00178-08-R-4000 1  


